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Background 

The President's Management Agenda (PMA) sets a long-term vision for modernizing the 
Federal Government in key areas that will improve the ability of agencies to deliver mission 

outcomes, provide improved services, and effectively steward taxpayer dollars. One of the 
PMA's primary focus areas centers on the Sharing Quality Services Cross Agency Priority Goal 

(CAP Goal) and improvements to Government mission-support services, enabling the delivery of 

high-quality outcomes to the American people.2 

In the past, agencies took steps to consolidate common mission-support functions internally, 

and in some cases, to leverage common technology or services offered by other agencies. The 

Government endeavors to utilize lessons from previous successes and failures to provide a new, 

enhanced strategic blueprint for sharing quality services within the Federal enterprise. In addition 

to improving service quality and performance, private sector experience suggests the potential 
for significant productivity gains and cost savings over time. Though there will be some initial 

costs, the Government, as the private sector did, will potentially realize financial benefits by as 

much as 5-30 percent.3 

Despite previous efforts and resource commitments, today's Federal environment still 

presents incredible challenges in effectively, efficiently, and cost- competitively delivering 

mission-support functions to agencies. Common mission-support services such as processing 

hiring transactions or managing Federal finances, travel, and payroll costs taxpayers more than 

$25 billion annually. Today, agencies largely deliver these services, resulting in significant 

duplicative effort (e.g., contracts, human resources, technology) across hundreds of locations in 

1 See information on the PMA at: https://www.performance.gov/. 

2 See information on the Sharing Quality Services CAP Goal at: 
https: //www.performance.gov/CAP/CAP goal 5.html. 

3 Source: https://www.gartner.com/smarterwithgartner/three-ways-to-show-how-valuable-shared-services-can-be/ 

4 Refer to OPM Fedscope (2016), FPDS (2016), and IT Dashboard (2016) 
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